
Nowaste Logistics AB



Todays Agenda

• Who am i?
• Who are Nowaste and Dole?
• Why did we have a project with SIB Solutions and Turck Vilant? 



OUR GROUP
The parent company of the group is Dole plc., the world 
leading provider of fresh fruits and vegetables. Operating 
in more than 30 countries and employ approximately 
36.000 people. Dole plc. is listed at NYSE and hold a 
revenue of $9,7 billion. Headquarter is in Charlotte, 
North Carolina, US. 

All Swedish entities are gathered beneath 
Everfresh. Everfresh is the leading provider of fresh 
fruits and vegetables in in Sweden and is 
headquarted in Helsingborg, Sweden. Nowaste 
Logistics is a fully owned subsidiary. 

Since Nowaste is the only company within the whole group 
having logistics as a business idea, the company has far 
reaching freedom of development, right to decide and invest in 
its operations. Headquarter is in Helsingborg, Sweden.



1987 Lime Fruit and Vegetables is born.

2001 Automation begins.

2008 Nowaste Logistics is established.

2013 Becoming a 3PL.

2016 Standing on our own legs.

2021 Most progressive within the industry

OUR STORY
From fruits to everything



OUR STORY
From fruits to everything



CUSTOMERS



DOLE Nordic/Everfresh

• 22000 sqm

• 300 employees

• HBW/Robotpicking/Manual

• 100,000 – 150,000 pcs/day 365 days 

• 2000-2500 Pallets outbound every day

• 900-1200 Pallets inbound every day

• Turnover rate 2 days

• 1700 SKU



DOLE Nordic



SRS Pallet Project



SRS Project
2020 – Coop & Dole Nordic – New project
Coop new terminal – High automation
Day-rate, transfer ownership
Lifespann of 15 years



Upside

WEIGHT 10KG -15KG SUSTAINABILITY CA 
15 YEARS

WORKING 
ENVIRONMENT

DISCUSSIONS 
REGARDING PALLETS



Business Case
• From manual to automatic
• Timesaving register with smartpooling
• Searchability with RFID and Video
• Purchasing cost of EUR pallets

• Day-rate instead
• 20-40 broken pallets/day

• ~9 EUR x 30 x 365 = 98 550 EUR
• Working environment
• Value of lost goods
• Tracability
• Value of pallets, 90 eur each

• 650000 x 90 = 58 500 000 EUR



Challenges
Before Implemenation

• Warehouse processes
• 650,000 transactions/year
• Inbound pallets 1000-1200 daily
• Outbound pallets 2000-2500 daily
• SRS Pallets are expensive
• Correct stock – dayrate
• Verify transactions
• Some customers don’t want SRS
• Automation adjustments
• RFID
• Camera system
• Wifi
• SRS Smartpooling register
• ASN



Project plan
WMS – ASK – Our own
Pick client
The normal process for pickers
Traicability PoC with Turck
SIB Solutions
Masterdata ERP
Integration between systems



System

Effect 

WMS
Integrator 

MEC

Turck Vilant 

RFID

SIB 

Video

ERP M3

Masterdata

SRS

SMART POOLING

OK/NO

COOP 

SAP TM
PAL

ASN 

EUR/PAL

Truck Klient 

NOMAN 

Register load Carrier



Milstones

JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OKT NOV DEC JAN FEB MAR APRIL

2021 2021 2021 2022

- Process

- Order Swisslog

ca 6 months 

- POC Turck Vilant, GO/NO GO

- IT Project start
- Order pallet depo

- Integration SRS

- Installation Swisslog

- Installation Turck V

- Finish Swisslog 

- Start Test Phase

- Test Turck V

- IT system integrations done

- Smartpooling

- M3(ERP)

- ask(WMS)

- Test environment

- Test a small portion of 

outbound

Pilot

Go live - Transactions

- Stock







VIDEO



Lessons learned
Surprises along the way

Pallet tent –
 Freezing RFID – Unusual 

Value – Mostly
Simplify outbound from HBW
Scanning of pallets when picking
Direction of loading pallets
Many pallets same time

Tracibility within the automation
Pallet counting



Results

From 4 employees to 1
 4 people working with lost pallets and to 1 
More qualified work, less time counting pallets.
Fewer missing pallets from terminal
 Less discrepencies in freight documents
Fewer lost pallets in transport
Less time managing Pallet books – more time controlling transactions



Questions
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