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ny did we have a project with SIB Solutions and Turck;\mant




The parent company of the group is Dole plc., the world
leading provider of fresh fruits and vegetables. Operating
~inmore than 30 countries and employ approximately

~/ 36.000 people. Dole plc. is listed at NYSE and hold a
~ revenue of $9,7 billion. Headquarter is in Charlotte,
& North Carolina, US.

All Swedish entities are gathered beneath

i k : ; o J‘ - 5 DALP, A “Zvr,rﬂr-'é‘e.s,h.}&yaﬂ.‘lT tal
Everfresh. Everfresh is the leading provider offres : e / M : ARy -
v i / |GamsLES ‘ ) P (kS ng

) N :
; fruits and vegetables in in Sweden and is o 5 \ - S & ‘ , £y
4@ ¢ ) 3 og £ g B (D
@V&F‘ F@S/h headquarted in Helsingborg, Sweden. Nowaste A i \ i =

Logistics is a fully owned subsidiary. )
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Locistics am having logistics as a business idea, the company has far
reaching freedom of development, right to decide and invest in
’ its operations. Headquarter is in Helsingborg, Sweden.
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OUR STORY

From fruits to-everything

— 1987 Lime Fruit and Vegetables.is born.
—2001 Automation begins.

2008 Nowaste Logistics is established.
2013 Becoming a 3PL.

—2016 Standing on our own legs.

—2021 Most progressive within the industry
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CUSTOMERS
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22000 sgm

300 employees

HBW/Robotplckmg/Man,JaI “

100,000 — 150,000 pes/day 365 dy
.Elets outbound every day

2000-250

900-1200 Pallets mbound every day ! B

TurnoverAe 2 days “‘

1700 SKU
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2020 — Coop & Dole Nordic - Lew project
C(ﬁ)p new terminal — High automati®n
Dayerate, transfer ownership

Li espann of 15 years | ’

RIFID placering \
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Upside

ok

WEIGHT 10KG -15KG SUSTAINABILITY CA WORKING DISCUSSIONS
15 YEARS ENVIRONMENT REGARDING PALLETS
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From manual to automatic
* Timesaving register with smartpooling
e Searchability with RFID and Video
* Purchasing cost of EUR pallets

* Day-rateinstead

e 20-40 broken pallets/day

e “9EUR x 30 x 365 =98 550 EUR

. * Working environment
~ « Value of lost goods
. * Tracability
. * Value of pallets, 90 eur each
~* 650000 x 90 = 58 500 000 EUR
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Warehouse processes
* 650,000 transactions/year

* Inbound pallets 1000-1200 daily

* Qutbound pallets 2000-2500 daily
* SRS Pallets are expensive

* Correct stock — dayrate

e Verify transactions

 Some customers don’t want SRS
-~ e+ Automation adjustments

< RFID

¢ * Camera system

T Wifi

'« SRS Smartpooling register

* ASN
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WMS — ASK — Our own
Pick client

The normal process for pickers
Traicability PoC with Turck

SIB Solutions
( Masterdata ERP —

Integration between systems
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Turck Vilant

RFID

Truck Klient
NOMAN

Register load Carrier

SRS
SMART POOLING

Integrator
MEC

ASN
EUR/PAL

ERP M3

Masterdata




- III‘ system 1ntegratle

- Smartpoolmg :
. 4 o - Transactions

- Stock \

- POC Turck Vilant, GO/NO GO - Order pallet dep.(-)‘
- IT Project start - Integration SRS l
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- Process - F-iaﬁ,sh Swisslog
. - Start Test Phas
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< C 25 noeffectui-everfresh.nowastelogistics.com ick_log_full-... @ Oppna iappen B % 7} O o0 CA  Christian Ardl
@Ask I Anpassad: Plocklogg full ~ | & Pallastningsl.. % VisningYta & Saldo 4 Kund
F Kund ~ Kundreferens ~ Artikelnr ~ 1% Artikel ~ Bestillt ~ Plockat ~ Lokation ~  Plockpalisnr ~ 2 Search
stora Coop Bromma 0102886979 100748 Banan Eko Farg 4 EC 4 4 A004 4482588 S
stora Coop Bromma 0102886979 113689 Blekselleri pase 10st RB SE i 1 B38 4483346 S o
s [©6) Camera Recording

itora Coop Bromma 0102886979 116374 Blomkal film 6,5kg Coop RB SE 2 2 100150946001 4483799 (
itora Coop Bromma 0102887686 118058 Bar Bjornbar 12x125g PT 1 1 GD27 4482829 £
itora Coop Bromma 0102886979 114172 Bar Jordgubbar 15x500g Vadensjo SE 6 6 GC23 4483346 S ' 14351957
itora Coop Bromma 0102886979 120494 Bar Jordgubbar 8x400g NJS RB SE 2 2 GCo2 4483346 S
itora Coop Bromma 0102886979 112653 Bona Sockerarta 12x150g TOP ZW 1 1174 4482829 } I
itora Coop Bromma 0102886979 105700 Bona Sugarsnaps 12x150g ZW 1 1 162 4482829 ¢
itora Coop Bromma 0102879827 116277 CC LolloRosso hela blad 4x400g RB SE 1 h 1 70003 4482829 k i
stora Coop Bromma 0102886979 113129 Citron 12x350gr A-mark/KRAV RB ZA 2 2 100190946001 4483641 (
itora Coop Bromma 0102886979 119368 Dill flow 8x20g Coop RB SE 1 1 C43 4482829 1 l
itora Coop Bromma 0102886979 104373 Dill kron knippe 25st RB SE 1 14 4483346 S
stora Coop Bromma 0102886979 111279 Druva gron karnfri 10x500g Coop IT 8 8 A08 4483321 S ‘
itora Coop Bromma 0102886979 119369 Graslok flow 8x20g Coop RB SE 1 1 135 4482829 1
itora Coop Bromma 0102886979 114199 Gurka film 37st RB SE 8 0 3 i
itora Coop Bromma 0102886979 112558 Gurka film 44st RB SE 7 7 BO8 4483078 S
itora Coop Bromma 0102886979 120758 Gurka Vasteras fr Sverige 7kg RB SE 4 4 B02 4482829 £ . 14352008
itora Coop Bromma 0102886979 116749 Ingefara BR 1 1 E13 4483346 S
itora Coop Bromma 0102886979 119376 Krydda Koriander strut 8x100g Coop RB SE 1 1 11202 4482829 ¢ i
itora Coop Bromma 0102886979 120144 Krydda Mynta strut 8x100g Coop RB ES 1 1 11401 4482829 1
itora Coop Bromma 0102886979 102666 Lime 48st BR 4 4 D23 4482829 £ I 14351853
itora Coop Bromma 0102886979 117230 Lok gul 45/60 12x1kg Coop RB SE 1 1 100190946001 4483641 (

— itora Coop Bromma 0102886979 117647 Lok rod 45/60 12x1kg RB EG 1 1 GA0501 4483346 S . 14351908
itora Coop Bromma 0102886979 114434 Lok Salladslok bunt 14st kort DE 4 4 Al15 4483321 S

W tora Coop Bromma 0102886979 105487 Lok Schalotten 20x250g FR 1 1 D61 4482829 £
itora Coop Bromma 0102887129 102723 Mango Jumbo 5-6st kg BR 8 8 D17 4482829 ¢
itora Coop Bromma 0102886979 102845 Melon Galia 14-16st RB ES b 2 100190946001 4483641 C
itora Coop Bromma 0102887686 102839 Melon Galia 4-6st ES 4 4 131 4482829 ¢
itora Coop Bromma 0102885988 120271 Morot 14x1kg Coop RB SE 1 1 100190946001 4483799 (
itora Coop Bromma 0102885988 120271 Morot 14x1kg Coop RB SE 7 7 100190946001 4483799 (
itora Coop Bromma 0102886979 111960 Morot 30x500g Coop RB SE 1 1 100190946001 4483641 C
itora Coop Bromma 0102886979 102968 Nektarin BIT 8 8 A05 4483321 §
itora Coop Bromma 0102886979 114708 Paprika mix 9x400g Coop RB NL 4 4 C03 4483346 S
itora Coop Bromma 0102886979 108094 Paprika rod 141-181g NL 4 4 D15 4482829 1
itora Coop Bromma 0102886979 111401 Paprika Snack rod 12x2st RB NL 6 6 A23 4483346 S
itora Coop Bromma 0102886979 119372 Persilja blad flow 8x50g Coop RB SE 1 1 11601 4482829 #
itora Coop Bromma 0102886979 119373 Persilja blad strut 6x200g Coop RB SE 1 1 ¢37 4483346 S
itora Coop Bromma 0102886979 119367 Persilja flow 8x20g Coop RB SE 1 1 10601 4482829 ¢
itora Coop Bromma 0102886979 105018 Purjolok RB SE 1 1 100190946001 4483641 C
itora Coop Bromma 0102887689 700732 Reklam Back to Fruit 500st SE 1 1 ZX00 4483078 S
itora Coop Bromma 0102886979 120806 Sallad Pak Choi 9x2st Grill RB SE 1 1 H33 I 4482829 #
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Surprises along the

0
Pallet tent —

Freezing RFID — Unusual
e Value - Mdstly \
Simplify outbound from HBW
Scanning of pallets when picking
Direction of loading pallets
Many pallets same time
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om 4 employees to 1 . = \

. h - Y
4 people working with-lo% pa'lleieselmdjgai |
ore qualified work, less time ¢ n"firégpalletS‘ ‘

.kwer missing pallets from terminal

' Less discrepencies in f,‘eight ocu
Fewer lost pallets in transport l

© Less tilre managir‘ Pallet books — ’nore tim
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